Opranbl ynpasjeHusi 00pa3oBaTeibHON Opranu3anueit

VYnpasiieHue HIKOJION CTPOMTCS Ha NPHUHLHMIAX €IMHOHAYalus U camoymnpasieHus. Mcexonsa us
Lesae, IPUHLUIIOB IIOCTPOCHHUS W CTPATETMM PA3BUTHs IIKOJIBI CIOKHIIACh CTPYKTYpa, B
KOTOpOM BbIAEIAETCS 4 YPOBHSA yIIPaBJICHUS:

JlupexkTop — TJIaBHOE aJMUHHUCTPATUBHOE JIMIO, BOIUIOLIAIOUIEE €IMHOHAYalIMe U Hecyllee
NEPCOHATBHYIO OTBETCTBEHHOCTH 32 BCE, YTO JIEJIACTCSI B 00pa30BaTEIbHOM YUPEKIACHUN BCEMHU
CyOBbeKTaMH YIpaBJICHUS.

Ha sTOM ’xe ypoBHE MOJeNM HaxXOIATCsl BBICIIME OpPraHbl KOJUIETHAIBLHOIO M OOIIECTBEHHOI'O
yIpaBJIeHUs, UMEIOIME TOT WIM MHOHM mpaBoBoil ctaryc: CoBer mkodibl, [lenarornyeckuii
coBeT, ofIee coopaHue TPyIOBOIO KOJUIEKTHBA .

CoBeT IKOJIBI SBJISETCS BBICIIUM OpraHoM camoynpasieHus 11Ikoibl, peanu3yromuM NpuHIHI
JIEMOKPAaTUYECKOI 0, TOCY1apCTBEHHO-00IECTBEHHOIO XapaKTepa ylpaBieHuss 00pa3oBaHUEM U
IPEICTaBIseT HMHTEPEChl BCEX YYAaCTHHKOB 00pa3oBaTelIbHOrO Iporecca, T. €. ydalluxcs,
poauTenel (3aKOHHBIX INpEACTaBUTENEH) ydaliuxcs, MeJarori4eckux M JpYrux pabOTHHUKOB
IIKOJIBI, IIpe/ICTaBUTENEH OOLIECTBEHHOCTH U Y UpEIUTENS.

Ilenaroruyeckuii CoBeT — KOJUICKTUBHBIM OPraH YIPaBJICHUS IIKOJIOW, KOTOPBIM pelaer
BOIIPOCHI, CBSI3aHHbIE C pealn3aluell MporpaMMbl pa3BUTHs LIKOJIbI, PACCMAaTPUBAET MPOOJIEMBI,
IIOATOTOBJICHHBIE  AJAMUHUCTPALIMEN IKOJIBI, HECET KOJUIEKTHBHYIO OTBETCTBEHHOCTh 3a
IIPUHSTHIE PELICHMUS.

OO0mee co0paHue TPYAOBOr0 KOJUIEKTHMBA IIKOJIbI OOBEIUHSET BCEX UJIEHOB TPYAOBOTO
koekTuBa. OHO pelraeT BOIPOCHI, CBS3aHHBIE ¢ pa3paboTkoil KomnmekTuBHOTrO 10TOBOpA,
[IpaBus BHYTpPEHHETO TPYAOBOIO PACIOPAIKA, TPOCKTOB JIOKAIbHBIX aKTOB IIKOJIBI.

CyOBeKThl ympaBJ€HHUsI ATOTO YPOBHS OOECIEUYMBAIOT €IMHCTBO YIPABIAIONICH CHCTEMBI B
[EJIOM, OMPENENSIIOT CTPaTeTHYecKoe HampaBlIeHHe Pa3BUTHS 00Pa30BATEIBHOTO YUPEKICHUS,
BCEX €ro NOoApPa3ACICHHUM.

Bropoii ypoBeHb — 3aMeCcTHTe/HM AUPEKTOPa 00pa30BaTeIbHOIO y4pe:KIeHUsl Mo y4eOHo-
BOCIIMTATEIbHOU padore, 3aMeCcTUTe]Ib MPEKTOpa MO0 BOCHHTATeIbLHON padore,
3aBeAyOIIU X03HCTBOM.

Kaxxaplii 4ieH aIMMHHUCTPALlMM UHTETPUPYET ONPENEICHHOE HAIPaBIECHUE WIN MOJpa3ciieHue
y4eOHO-BOCIIUTATEIbHOM CHUCTEMBI W BBICTYHNAeT 3BEHOM OIOCPEIOBAHHOTO PYKOBOJCTBA
JMpeKTopa 00pa3oBaTeNbHOM CUCTEMOI.

Tperuii ypoBeHb — MeTOAMYECKHE 00bETUHEHHS.

K ympaBneHmaMm »3TOro YpoBHS OTHOCSATCS PYKOBOJUTEIM METOJUYECKUX OOBEIUHEHHH.
B3anMoneiicTBue CyObEKTOB YIIPABIEHHS 3TOTO YPOBHSI OCYIIECTBIISETCS Yepe3 ClieUualIn3aluio
(GyHKUMH MpU UX OAHOBPEMEHHOM HMHTErpaluu. PyKoBOOUTENh METOAWYECKOrO OOBEIMHEHUS
BbIOMpAETCsl M3 COCTaBa WIEHOB METOAMYECKUX OOBEIMHEHUN M YTBEPXKAAETCS JUPEKTOPOM
mIKOJIBl. MeToauueckoe 00beIMHEHNE BEAET METOAMYECKYIO0 paboTy MO MpeaMeTy, OpraHU3yeT
BHEKJIACCHYIO JI€ATEIbHOCTh Yy4allluXCs, MPOBOAUT aHAIU3 pPE3ylbTaTOB 00pPa30BaTEILHOTO
npolecca, UMEeT MPaBO BBIABUIaTh MPEATIOKEHHUS IO YIYYIICHHIO Ipolecca oOpa3oBaHMA,
[I0JIy4aTh METOIUYECKYIO IIOMOIIb HAYYHBIX KOHCYJIBTAHTOB, COIVIACYET CBOKO ACSATEIBHOCTD C
aJIMUHUCTpAIMEH IIKOJIbI U B CBOEH paboTe MOIOTYETHO EH.



YereepTblil YPOBEHDb — yYallHecs, POAUTEIH.

CoBeT CTapIleKIIACCHUKOB C MHUIMATUBHBIMU Tpynnamu. PazButhe caMoynpaBiieHUs HA 3TOM
ypOBHE OOECHeuMBaeT peali3alMi0 MPUHIHUIIOB JIEMOKpaTU3aliK, OOIIECTBEHHOTO XapakTepa
yIpaBlIeHUS. YdacTue JeTed B YIpaBisIOmed cucreMe (GOpMUPYET HX OpraHU3aTOPCKUE
CIIOCOOHOCTH U JIeJIOBBIE KaueCTBa.

OcHoBHasl 1esIb U 3aJa4d Pa3BUTHs Pa3BOPAUYMUBAIOTCS COOTBETCTBYIOIMMU YIPABICHUYECKUMHU
JNEHCTBUSAMH, KOTOpPBIE YUYUTHIBAIOT HOPMATHBHO-TIPABOBbIC, (PMHAHCOBO-IKOHOMHYECKUE,
KaJ[pOBBbI€ U IICUXOJIOr0-TIeJarOrnYecKre OCOOCHHOCTU YUPEXIEHUS U HallpaBJIEHbl HA PELLICHHUE
BOIIPOCOB, OTHECEHHBIX 3aKOHOAATeNbCTBOM P® Kk BeaeHHIo 0011€00pa30BaTENILHOTIO
YUPEXKICHUS.

B CTPYKTYPHBIX CBA3AX MPUHIUIIHAIBHBIM SABJIACTCA CAWMHCTBO YIIPABJIICHUA — COYIPABJIICHUA —
CaMOYIIpaBJICHUS.

B mxkone pa3pa60TaHbl (I)YHKI_[I/IOHaJ'IbHBIe 0053aHHOCTH JJIA pa6OTHI/IKOB KaxxZI0ro ypOBH:
YIpaBJCHUA, 4YTO obecrneunuBaeT YETKOCTh M CIQKEHHOCTH B YIIpaBJICHUH PA3BUTHEM
06p330BaTeJ'IBHOFO YUPCIKACHUU.



